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At the Board of Education meeting of November 17, 2014 the following Board Goal’s were
adopted in their entirety:

1) | Achieve the 10 “End Results” from the District’s Strategic Plan selected as the focus
for the 2014-2015 school year at a level of at least ‘Proficient’.

2.) | Develop a plan, to be implemented in the 2015-2016 school year and aligned to the
District’s Strategic Plan, which will increase enrichment and STEM opportunities at
the K-6 level.

3.) | Increase the number of students completing honors, advance level, and AP courses;
increase the number of students graduating with distinction and with honors; and
increase the overall district graduation rate by 2%.

Strategy 1-1

A system is in place that all current and future employees understand the District’s mission,
core values and strategic objectives and how their role contributes to them.

Strategy 1-4
A system is in place to ensure all employees have equal access to District communication.

Strategy 2-1,2, & 3

A process to identify, create, select, implement and evaluate prototype programs is
established to support student achievement of the strategic objectives. A process to sustain
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and replicate prototype programs supports student achievement of the strategic objectives.
Data and research is utilized to assess the effectiveness of current district programs.

Strateqy 2-4
The school community utilizes technology and resources to create r:alnd support goal setting
t

and individual learning experiences from kindergarten through 12 grade.

Strategy 3-2

The BOE, administration and staff model, apply and are accountable to standards that are
fundamental prerequisites to effective collaboration.

Strateqy 4-2
A process exists to align the talents and resourcefulness of current employees in order to
achieve the strategic objectives.

Strateqy 5-1 & 2

The community understands the District’s mission, core values and strategic objectives.

The community understands the District’s protocol for participation in our schools.



